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A Full Day            Certified Workshop 

Presented by the Northern California Chapter (NORCAL) 
When: February 11, 2009   8:00 am – 4:30 pm 
Where: County of Sacramento (Assessor’s Office) 

    3701 Power Inn Road, 3rd Floor – Sutter Room 
    Sacramento, California, 95826 

Hurry and register – the workshop has a 40 person capacity!    
Workshop Description:   

Today, most government organizations have some type of GIS program in place. They vary from 
being in their early stages, to rebuilding or tuning up phase, to completely being changed as new 
technologies and applications emerge. This workshop is designed to provide guidelines for managing 
your GIS program. It will look at the various organizational and technical issues program managers 
must address in order to develop a successful GIS program. The discussions will include managing 
all aspects of a GIS program from staffing and budgeting to procuring technology and working with 
vendors. A variety of real world examples will be presented showing a range of GIS programs and 
their implementations. This workshop presents an overview of successful and unsuccessful 
techniques for implementing GIS. Specific topics include:  

        

• Program development 
• Project management techniques  

• Budgeting  
• Staffing  
• Sustaining program support  
• And managing consultants and vendors  
 

Intended Audience: GIS Program Management is a must for anyone embarking upon a GIS program, involved 
with a less-than-successful GIS, or who is seeking ways to improve a successful implementation.  
 
Instructors:   Peter L. Croswell, GISP; Cy Smith, GISP; Roger Ewers 
Pete Croswell is an expert in information technology and GIS implementation and management with 28 years experience. 
He has a bachelor’s degree in Geography and Mathematics and a Master’s degree in Geography and Geology. He is 
President of Croswell-Schulte Information Technology Consultants http://www.croswell-schulte.com. 

Cy Smith is the Oregon Geographic Information Officer and has worked in the geographic information field for 25 years. He 
is a member of the Oregon Geographic Information Council, past president of National States Geographic Information 
Council (NSGIC), previous board member (2005-2008) of Urban Regional Information Systems Association (URISA) and 
served 3 years on the GIS Certification Institute Board of Directors.  
Roger Ewers has over 20 years of GIS experience at the California State Teale Data Center, California Department of 
Transportation, and County of Sacramento. Currently he is the GIS Manager for Sacramento County.  
 

Cost:  CHAPTER MEMBERS FREE!! Non-members pay $50 - or save $$$ by becoming a Chapter member – annual 
membership fees are:  $40 individual, $20 student, $150 corporate (up to 5 employees) Pre-registration is encouraged. 
Registration form and instructions are on our website.  
For more information about this event or membership in the NORCAL Chapter, visit our website 
http://www.norcalurisa.org  If your organization would like to be a sponsor for this event, 

contact Charmaine Yeung at YeungC@saccounty.net or phone her at 916-876-6870. 
 

Proud sponsors of the NORCAL Chapter 
     Platinum            Gold                Silver 


