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January 7, 2009

Conference call at 1:00 / Adjourned at 2:25. Barbara Simpson

308-344-6400 LorriPeltz-Lewis

Access Code: 392549 Charmaine Yeung
Dan Henderson
Geney Terry

Linda Wright (Note taker)

CALGIS

Barbara reported on the CALGIS event. There are approximately 36 abstracts submitted so far with 3 days to
go. Normally there are around 90 abstracts submitted. The 'flyer' she sent out should be re-distributed by the
recipients for maximum outreach for abstracts. Geney and Lorri said that their organizations would list a cutoff
date, then call around if there was a shortage of abstracts. Abstracts will be accepted at any time, but the
cutoff date should remain on Jan 9.. Chris Curliss is still trying to working on speakers for the conference.

The next CalGIS meeting is noon on Jan 22.

action item:
0 We all need to encourage people to submit abstracts.

February Workshop - GIS Program Management
Resolved items:

e location of workshop

e time of workshop (need to confirm)

e speakers

e Lunch on your own

Charmaine has contacted Wendy on the license that we need for the upcoming workshop.
Lorri needs documentation for the $500 license fee, so she and Charmaine will draft a letter.

Charmaine is continuing correspondence with the speakers. She is unsure of the role that
Roger Ewers will have - if he is actually speaking, he should be listed on the flyer. Charmaine
will find out and let Linda know.

Time of workshop - Charmaine will check with the speakers, but 8:30 - 4:30 was the last workshop time.
Linda will put this on the flyer, unless the speakers need more time for the workshop.

There was mention of lan's offer to have Kleinfelder print the workbooks again. We will take
lan up on that offer and list Kleinfelder as a sponsor (in kind). Geney mentioned that the
binders could be bought at Costco for around 1.25 each.



We are still looking into the practice of having attendees print out their own materials to reduce printing costs.
Charmaine will confirm with Wendy to see if we can email the workshop material (copyrighted) to attendees to
cut down on printing costs. Even if we don't need it at this workshop, we need to know if that is a possibility
for future workshops.

Charmine will print out membership forms for the workshop.

Workshop flyer -
Linda will work on the flyer - modify an old one -
doors open at 8, workshop starts at 8:30.
We need URISA logo - Charmaine will ask for one when she contacts Wendy.
flyer needs to:
advertise the workshop
encourage membership renewals/joins
invite sponsorship for the workshaop.
distribute flyer to other constant contacts and other chapters.

Certificates and Name Badges still need to be printed - this was not discussed.

Lorri reminded us the budget for the workshop needs to be approved by the board.
Charmaine created a 'ballpark’ budget.

Since we did not have a quorum, the motion was seconded and emailed to board
members for voting.

Action items
o Charmaine will continue to spearhead this effort. You're doing a great job, Charmaine!!
o Lorri and Charmaine will work on documentation
o Linda will tally the votes for the motion to approve the workshop budget, then pass the
info to
= Lorri for documentation authorizing the workshop expenses.
o0 Linda will work on the flyer - stress workshop is free for current members.
» $40 membership buys entrance to the $50 workshop as well as other Norcal
events
o0 All of us need to advertise this workshop to everyone we know.

Membership Drive

Basically we covered this in the workshop flyer.

There is still some question of the membership database availability. There was also some discussion of
having a membership drive in May to get a jump start on the 2009-10 membership year.

There is still some talk of brainstorming the benefits of membership and putting them out on our site.

Web stuff

Lorri mentioned again that we pay over $300 per year for Earthlink - as a non-profit organization there are
other 'free' alternatives. We need to address this again the end of summer (before GIS Day and after ESRI
conference). Earthlink expires in November.

There is still some dated verbiage on the website.



Robert is still committed as one of the webmasters. He just asks that out of date content that needs
correction be sent to him (he can only change content that he knows what needs changing).

Board Elections

Linda sent out an email asking for a volunteer to head the nomination committee. The rules are outlined in
the chapter by-laws - prepare ballots, soliciting statements from candidates etc (no one on the conference call
volunteered).

Treasurers report-
Lorri paid Constant Contact $126 for 1 year (a 30% reduction off the monthly costs).
We will have approximately $9,200 in treasury after Lorri gets reimbursed for the Constant Contact expense.

other -
Linda learned more about her email.
Next board meeting February 4, 2009.



